Appropriations Testimony Tool kit & guide for Appropriations Committee Public Hearing
 February 19, 2026
Governor Lamont’s proposed budget for Connecticut public higher education falls short of what our students and campuses need to thrive. Your voice and experience help legislators understand what budget numbers look like in real life: fewer courses, fewer full-time faculty and staff, longer wait times, and reduced support services.
The message is clear: Connecticut must invest in the entire higher Education system- to ensure all students receive a quality education, ensure research excellence and support the Connecticut of tomorrow.
Why this mid-biennium appropriations hearing is critical
Connecticut operates on a biennial (two-year) budget cycle with an annual appropriations process. Last year, Governor Lamont proposed a two-year (FY26 and FY27) budget. But each year, the General Assembly re-examines, adjusts, and re-appropriates funding. We are currently in one such “mid-biennium” year.
Informed by these mid-term public hearings, legislators can (and often do) increase or reduce funding, shift allocations, and adjust priorities. In fact, it could be argued that these second-year hearings often matter more than first-year ones. That’s because corrections could be made when lawmakers are convinced (by us!) that things have changed dramatically over the past year – things that may not have been factored into or predicted in the original two-year budget. Think about the dramatic changes in federal research funding policy over the last year. Think about one-time funding streams like ARPA, which must be spent out by year’s end. These all contribute to the “fiscal cliff” that could force UConn into further cost-saving measures like pausing hiring, drawing back student support, and delaying projects to address structural deficits. Mid-term state budget adjustments are commonly implemented to avoid such disastrous financial outcomes. 
This year’s hearing is an opportunity to make the case that the biennial budget underestimated our university’s actual operating costs, that the impact of the federal research funding crisis has not been fully addressed, and that asking UConn to tap into its “reserves” is not a tenable solution. Moreover, making the case for greater public college and university funding now becomes part of the public record that can influence the next biennial budget.
How to Submit Written Testimony
Submit written testimony to the Appropriations Committee via this form: https://www.cga.ct.gov/aspx/CGATestimonySub/CGAtestimonysubmission.aspx?comm_code=APP. Please submit by February 18. You may upload a PDF (preferred), a Word document, or type directly into the form. For “organization/agency,” please list your CT
 Tips for Effective Written Testimony
· There is no word count maximum, but please keep it to around 500 words.
· Lead with your ask in the first paragraph.
· Use 1-2 specific examples (numbers, work load issues, staffing gaps).
· Stay focused on student impact and solutions.
Sample Written Testimony:
Good evening, members of the Appropriations Committee.

My name is [NAME]. I am a [position] at UConn at the [CAMPUS], and I have worked in Connecticut higher education for [X] years. I am writing to urge you to increase funding for UConn, UConn Health, and Connecticut’s entire public higher education system.

Underfunding shows up immediately for students: fewer course options, fewer full-time faculty and staff, and longer waits for advising, tutoring, and mental health supports. It also forces campuses to rely too heavily on part-time labor and short-term fixes, which undermine program stability and student success.

UConn is a workforce engine for Connecticut. The state cannot address critical shortages in healthcare, education, and technology while starving the institutions that educate and credential workers.

My request is simple: invest in our state’s future by fully funding Connecticut’s entire public higher education system – UConn, UConn Health, Connecticut State Universities, and CT State campuses. Full funding ensures students receive a quality education, employees are supported, and our state continues to benefit from research excellence, innovation, and a highly skilled workforce. 

Thank you for your time and consideration.

 Additional Talking Points (Pick what fits your story)
UConn Fact Sheet 2025 and 2026 This contains great information on students served, research funding, diversity of the campuses.  You may choose to highlight some of the great work UConn is doing to case your story
State employees are The CT Difference. As faculty and researchers, you are ensuring that the state has the ability to meet the economic needs of the state in the years to come.  An educated, trained workforce will keep CT strong. 
As UConn continues to grow in student numbers, employees are asked to do more with less.  Employees balance this impossible scale and do more with less — fewer staff, fewer resources, and fewer opportunities to explore. For students this means weakening infrastructure at the schools they are paying money to attend- larger classes or fewer to choose from, less time with advisors as advising loads are higher.  That’s not sustainable, and it’s not the Connecticut we deserve.
And now, as Washington undermines federal protections, Connecticut’s public workforce investments matter more than ever. When state agencies are fully staffed and fully supported, Connecticut residents are protected and provided the services they depend on. When federal regulators are sidelined, state inspectors keep our water safe. When federal health programs are slashed, state workers connect families with care. When Washington shuts down, Connecticut keeps working.
When we recruit, retain, and respect our workforce, we deliver high-quality services to our families & students – no matter what chaos unfolds in Washington.
Real consequences to underfunding
· Connecticut has the capacity to invest, but budget rules and fiscal controls have repeatedly prioritized reserves over essential services.
· Rising workloads will limit Recruitment and retaining quality faculty and researchers
· Inadequate investments in public higher education mean higher tuition and fees for students. It’s that simple. When state governments do not adequately fund higher education, college and university administrations are forced to respond by raising tuition and fees to make up the difference
Student success depends on staffing and stability
·         Drastic budget cuts lead to reduced course offerings, limiting options for students. Majors and programs will close. Fewer courses overall will increase time to degree as students struggle to fulfill their graduation requirements.
·         The average time to degree for a UConn student is 4.1 years – which is among the very best in the nation. Graduating on time is a significant cost-saver for students and families and allows students to move to the next stage of their life as early as possible.
Federal Funding
· UConn has lost a record $44 million in federal research dollars with the changes to NIH funding.  This has already led to decrease in access to labs for undergraduate students and graduate students. Now more than ever, the state needs to step up to shore up public higher education as a firewall against federal chaos.
· Legislative oversight can require clearer reporting on staffing levels, course availability, and student service capacity.
 

